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Housekeeping

■ To hear the presentation: 

▪ Listen through your computer speakers 

▪ Or call in on your phone - (415) 655-0060  

access code: 769-445-797 

■ Q&A/Discussion: 

▪ You can type your questions at any time in the 
“questions” box   

▪ We will respond to them at the end of the presentation 

■ PowerPoint slides and a recording of the webinar will be 
available on www.grandfamilies.org by early next week 

■ Registrants will also receive an email with a link to the 
recording

http://www.grandfamilies.org/
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Speakers

■ Jaia Lent, Deputy Executive 
Director, Generations United 

■ Ana Beltran, Special Advisor, 
National Center on Grandfamilies, 
Generations United 

■ Heidi Redlich Epstein, Director of 
Kinship Policy, ABA Center on 
Children and the Law  

■ Laura Boyd, National Public Policy 
Director, Family Focused 
Treatment Association 

■ David Simmons, Director of 
Government Affairs and Advocacy, 
National Indian Child Welfare 
Association
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This webinar is made possible 
by The Annie E. Casey 

Foundation 

We thank them for their support 
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Generations United’s  
National Center on Grandfamilies

■ Generations United’s mission is to improve the lives of children, youth, and 
older adults through intergenerational collaboration, public policies and 
programs 

■ Since 1998, Generations United’s National Center on Grandfamilies:  

■ Guided by GrAND Voices – a network of caregiver advocates 

■ Leads an advisory group of organizations, caregivers and youth that sets the 
national agenda  

■ Advocates on behalf of grandfamilies in Washington, DC 

■ Provides technical assistance to states and other providers 

■ Raises awareness through media outreach, weekly communications and events  

■ Provides information and resources at www.gu.org and www.grandfamilies.org 

■ Helped develop the NARA standards as a mission-driven project to address 
unnecessary barriers to relatives becoming licensed foster parents 

■ June 12-14, 2019 Biennial Conference in Portland, OR – see https://
guconference.org/
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Family First Act – Improving Licensing Standards 
for Placement in a Relative Foster Family Home

■ On February 4, 2019, the Children’s Bureau released final National Model 
Foster Family Home Licensing Standards, as required by the Family First 
Prevention Services Act 

■ States and tribes must compare their foster home licensing standards 
against the National Model standards and report to the Children’s Bureau on 
their comparison and practices related to waiving non-safety standards for 
relatives  

■ Family First Act builds on long-standing federal law that states must be “in 
accord" with national standards:   

■ Up until now, the federal government did not point to any such 
standards, so the states created their own standards without any national 
guidance  

■ The varying state standards often cause unnecessary barriers 

■ Now states and tribes have guidance that seeks to address unnecessary 
barriers to licensing relatives and non-relatives 

■ The purpose is to try to eliminate barriers caused by state licensing 
standards so more relatives caring for children in foster care can become 
licensed and receive ongoing monthly financial assistance, supports and 
pathways to exit the system with monthly assistance
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NARA Model is the “main source” 
for the Children’s Bureau Model

■ The Children’s Bureau used the National Association 
for Regulatory Administration (NARA) Model Family 
Foster Home Licensing Standards as the “main 
source” for its National Model 

■ Available free of charge at www.grandfamilies.org 
includes: 

■ a purpose statement 

■ ten guiding principles 

■ the model standards 

■ an interpretive guide  

■ a crosswalk tool 

■ Virtually all of the language in the Children’s Bureau 
Model is straight from the NARA Model 

■ The National Model does not incorporate all of the 
NARA Model, but nothing in the National Model 
contradicts the NARA Model 

■ The NARA Model and its tools can be used by states 
and tribes to help compare and align their standards - 
it provides important guidance and additional clarity
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NARA Model: Development and 
Purpose
■ Developed by Generations United, the ABA Center on Children and 

the Law, and NARA, with support from the Annie E. Casey Foundation: 

■ Began as an effort to address licensing barriers for relatives caused by state 
licensing standards 

■ Researched all 50 states’ licensing standards, along with standards found in 
national associations, including the Child Welfare League of America and the 
Council on Accreditation 

■ This research informed the 12-month process of developing the standards 
with NARA leadership, members and experienced licensors in Florida, Ohio, 
and Kansas  

■ Primary purpose is to help ensure children in foster care are safe while 
also establishing a reasonable, common-sense pathway to enable 
more relatives and non-relatives to become licensed foster parents   

■ Contains a complete set of the categories necessary to license a safe 
family foster home and is designed to eliminate unnecessary barriers 
caused by licensing standards that have more to do with lawsuits and 
middle-class ideals than licensing safe homes - gone are standards 
such as requiring applicants to have high school diplomas, own their 
own cars, and have homes that meet strict square footage 
requirements
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+ 
 
Standards in National Model  
“relied heavily” on NARA Model  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“prior to” language helps eliminate barriers 

Functional literacy – rather than high school 
diplomas
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Many comments 
from private 
citizens re: 
immunization 
requirements 

Elevated 
responsibility 
when caring for 
other people’s 
children



 12

Cites long-standing Adam Walsh law as 
does NARA Model 

Does not provide additional guidance – can 
refer to NARA Model
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See NARA definition of “household member” – 
makes clear it does not include renters in 
separate units 

Importance of Internet face to face technology 
for interviewing college students, etc.



+  14

Breaking down barriers for rural families 

Water can be well water or bottled water 

Bathroom facilities don’t all have to be in 
one room
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See NARA for 
definition of 
“community 
standards” 
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Strictly follows Family First Act 

NARA has maximum of 8 total children in home, 
whereas National Model has no overall 
maximum
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Importance of using “sleeping space” language – 
rather than bedrooms 

Notion of equity
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Notion of helping with costs important 

Slight difference with NARA here – carbon 
monoxide detectors only required if home 
needs them
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Another effort to break down licensing 
barriers – does not require applicants to own 
vehicles
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No minimum number of hours – NARA 
requires a minimum of 6 hours 

Tailoring training to relatives is 
important
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Importance of informing applicants of 
behaviors required after licensing 

NARA has additional assurances, which 
you can consult
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Consider emergency placement 
procedures

■ The National Model does not include emergency placement 
procedures, also known as provisional licensing standards 

■ Children’s Bureau did not reject such standards, they simply 
considered them outside the scope of the Family First Act’s 
legislative requirements 

■ NARA Model has emergency placement procedures to 
consider:  

■ Allow a child to be placed safely with a relative virtually 
immediately after removal from the parents’ home. The relative then 
completes the remaining licensing process while the child is in their 
home  

■ Children can be placed safely with relatives right away and do not 
have to experience multiple placements 
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+Tribal and Treatment Home 
Considerations  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NICWA Foster Care Standards  
for Tribes

NICWA standards intended to provide 
example of a development framework 
and examples of standards and 
supporting policy 
• Not intended to meet all tribes specific 

needs 
• Requires local process to examine 

information and assess fit 



Key Principles of NICWA Standards

• Tribes are sovereign governments and have 
authority to develop their own laws and 
regulations 

• Community engagement and consensus work 
best to develop and implement standards that 
will have long term sustainability 

• Standards must be relative friendly 
• While culturally adapted models can be 

helpful, culturally-based models work best 
(decolonization) 
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Special Guidance on Therapeutic/
Treatment Family Homes

■ FFTA is updating the complete Program Standards for TFC 
during 2019. However, specific new guidance on kinship TFC 
standards will be forth coming in March, 2019, and available to 
FFTA members. 

■ The guidance on TFC standards for kinship services and 
placements will appear as “kin notes” in the March guidance, 
so as to emphasize the unique needs and challenges of kinship 
caregivers who are caring for children and youth with 
treatment needs. 

■ FFTA Standards address recommendations for  

■ Program operations/content 

■ Treatment Parents training and support 

■ Overall consideration of treatment and care of Children, Youth, and 
Families receiving TFC services
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For Kinship Caregivers: new 
highlights

■ FFTA uses the term “kin” instead of 
“relative” in recognition of broad 
consideration of caring adults who may 
or may not be related to the youth by 
blood, but who are committed to that 
youth. 

■ Programs must use evidence-based or 
evidence-informed treatment 
approaches—or components of those 
approaches—that are proven to 
increase and enhance children’s 
wellbeing and clinical outcomes. 
Treatment Parents must be trained and 
supported in parenting approaches that 
do the same. 

■ If the child is not already with kin, 
programs have a responsibility to 
continuously search for and engage a 
child’s extended family network 
throughout their time in the program.

■ When considering kin as Treatment 
Parents, the agency should have a 
developmentally appropriate 
conversation with the young person 
about their interest and comfort with the 
kin as a placement option. If the child is 
already placed in the kin home, he or 
she should be engaged in 
conversations about satisfaction with 
that placement. Programs should also 
provide kin with the requirements for 
becoming a Treatment Parent and 
assess their willingness and capacity to 
meet these requirements. 

NOTE: TFC providers report not infrequent 
difficulty with public child welfare agencies 
permitting application of the Prudent Parent 
Standard for TFC homes/caregivers.



+Action Steps 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Action Steps – Compare State and  
Tribal Standards with Both Models

■ Establish workgroup or taskforce: 

■ Consider what are the barriers to licensing for 
relatives in your state or tribe?  

■ Common barriers include: 

■ Criminal history of relative   

■ Income/vehicle 

■ Housing requirements like square footage 
■ Compare state or tribal licensing standards to both 

NARA and HHS Model Standards  

■ Basic reporting due to the Children’s Bureau by 
3/31/19 

■ Consider this process an ongoing opportunity to 
improve licensing standards and practices
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Action Steps – Report to  
Children’s Bureau

■ See July 9, 2018 Program Instruction and February 4, 2019 
Information Memorandum  

■ States and tribes must submit a Title IV-E plan amendment 
(attachment X, of the pre-print) by March 31, 2019, and provide 
the following “specific and detailed” information: 
■ Are the agency’s foster family home licensing standards consistent with the 

National Model?  If not, why not? 

■ Does the agency waive non-safety licensing standards for relative foster 
family homes, as allowed by federal law?  If not, why not? 

■ Which standards are most commonly waived? 

■ How are caseworkers trained to use the waiver authority? 

■ Is there a process or tools to assist caseworkers in waiving non-safety 
standards so they can place quickly with relatives? 

■ What steps are being taken to improve caseworker training or the process? 

 30

http://www.grandfamilies.org/Portals/0/Documents/FFPSA/ACYF-CB-PI-18-07.pdf
http://www.grandfamilies.org/Portals/0/Documents/FFPSA/final%20AECF%20model%20licensing%20standards.pdf
http://www.grandfamilies.org/Portals/0/Documents/FFPSA/final%20AECF%20model%20licensing%20standards.pdf
http://www.grandfamilies.org/Portals/0/Documents/FFPSA/Attachment%20D%20ACYF-CB-18-07.pdf


+  31



+
Action Steps -  
Look at Licensing Practices

■ Tools, see wikiHow for Kinship Foster Care 

■ Licensing waivers or variances approved at 
the local level instead of the state level 

■ Designated kinship liaisons to help relatives 
through the difficult licensing process

 32

http://www.grandfamilies.org/wikiHow-for-Kinship-Foster-Care


+Resources
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www.grandfamilies.org 

A collaboration of the  
ABA Center on Children and the Law 

Generations United   
Casey Family Programs

http://www.grandfamilies.org/
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Specific Resources on 
www.grandfamilies.org 

On www.grandfamilies.org/Resources/Foster-
Care-Licensing:   

■ NARA Model 

■ Children’s Bureau National Model 

■ FAQ on the National Model Foster Family 
Home Licensing Standards 

■ Crosswalk Tool for states and tribes to use to 
compare their standards with the National 
Model and NARA Model standards
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Questions or Technical Assistance - 
Contact Us

Ana Beltran, JD 

Special Advisor 

Generations United  

abeltran@gu.org 
(425) 659-3500 

Jaia Lent, MSW, LGSW 

Deputy Executive Director 

Generations United 

jlent@gu.org  

(202) 777-0115
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